NUMA ANNUAL MEETING 21 Mowch, 2010

InAttendance: Paul Mawrsalov - President Jerry Kell - Vice President
Rik Nelsow - Secretory

Nicole Weawver - Region Rep

Meeting called to-ovder at 12:05pmv
2 People initially inv attendance, besides Executive Boawd.

Additional members came in to- make the total of 7 inv attendance, besides
Executive Boowd.

3 handouty giveru

1. tstimated $$ balance 2009-10 school year in uniow checking account :
$8727.

2. Budget proposal for the 2010-11 school year. Owr national organigationw
increased owr dues to-them, so-we proposed av .50 increase inthe withdrawal
from each paycheck, for atotal of $19. This will leawve at the end of the
2010-11 school yeowr aw estimated surplny inv our accouwnt of $6000, which
will be used for training, etc, leawving the final bodance after all expenses irv
the $8000 swwplus range.

3. How the $6000 iy spent.

There was some generad confusion as to-the aumount of the total increase inv
IEA/NEA dues, since they literally had beenw changed the day before (again).
Change way so- slight the boawd decided not to-increase the dues morve thaw the .50
invthe paperwork already passed out. They proposed the budget to-the aundience.

Thew av motiow came from the floor to-increase dues $1, not .50, apaycheck. And
seconded. There was debate. There was language. There was discussion. Inthe
end; it was thought that the extra funds could be wsed: for strengthening the
union with training; picnics, foreign language training for custodions that need
i, holiday pauties, knitting classes, and pottery. Objections were raised as to- it
not really needed; and with the Financial climate right now perhaps not o good
idea. Extrav $$ taker out of employees payychecks perhaps not a good idea. It was
also- mentioned that it might be o good idea to- use these extro funds to- build up
owr fundsy for Arbitratiow (for example). Debute ended. Vote ow increase passed 8
yes, 2 no;, and 1 obstention.
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Boawd membery voted as follows.
YES: JK.

NO: RN PM.

Obstained: RW.

Members in attendance (6) all voted yes.

Since there is no-budget on hand taking into-account the $1 increase; it was
voted on to-table the budget discussion till the Contract meeting, where o
complete budget can be voted o

There was general discussion about upcoming negotiations

Owr UnitServe Director introduced herself, and fielded some general questions,
none of which' I remember.

Meeting adjourned @ 1:15 pm.

Approved Rik



